Because the Future Arrives too
Fast ... and in the Wrong Order



Maps ¢ Mindset

These are uncertain and volatile times. Risk is shifting and accelerating. To survive and succeed in
today’s world, businesses must be able to balance defensive coping strategies with strategies that
acknowledge risk and then exploit the opportunities within it. Doing that requires more than just
reducing or containing costs and improving risk-management tools; it demands shifts in mindset
and focus that include:

Understanding the new forces changing the contours of the business world

Developing new competencies and approaches to leading, learning, and decision-making
Cultivating internal and external networks to help scan for unforeseen changes

Finding and engaging employees who are willing and able to master new challenges
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The 2010 Masters Forum was built with these challenges
firmly in mind. Here's what we have planned.



March 2 — Barry Chudakov — Metalife: A new way of seeing; A new way of thinking

Barry Chudakov is the founder of Metalife Consulting is a multidimensional communications, brand,
marketing and organizational development consulting firm that explores the effects of the tools of
technology from a breadth of perspectives

He describes Metalife as an exploration of the ways in which communication tools affect us and our
businesses by unwittingly altering our lives. Having adopted these tools, we (often unconsciously) change
and revalue our time, our focus, our bodies, our self-image, our health, our relationships, our social
interactions, among other things.

Among the things you will learn are:
» A way to see what you haven't seen before
» A way to make what is unconscious conscious
» A new way to re-think, re-view, re-imagine, re-form
* New ways to grow sales and improve productivity

March 24 — Steven Spear — Chasing the Rabbit: How Market Leaders Outdistance the Competition

Steven Spear is an expert in how organizations—particularly those in exceptionally competitive sectors—
outrace their rivals with unmatched rates of sustained innovation in products, services, and delivery. A
Harvard Business Review commentator observed, “Spear has dazzled readers with his insights into how any
organization can use his ideas to improve its effectiveness.”

Among the things you will learn from this session are:
» How competitive advantage can be generated in even the most arduous markets;
» How to foster and sustain high-velocity, high-endurance improvement, innovation, and invention;
» How to respond to small problems as indications of what needs to be better understood, where
improvement is needed, and what must be learned.




May 11

Deb Roy — Customer Experience Redesign

Deb Roy heads MIT’s prestigious Media Lab Cognitive Machines Group, is founding director of the Center
for Future Banking, and chairs the academic program in Media Arts and Sciences. He’s a pioneer in cognitive
modeling, communication theory, and human-machine interaction, whose research is frequently featured in
publications that include the New York Times, the Wall Street Journal, WIRED, National Geographic, and

Science.

Among the things you will learn from this session are:
» How emerging technologies can and will transform the consumer experience;
» How physical retail spaces can be fluidly transformed in real time based on consumer usage
patterns;
 The sophisticated new analytical methods that are dramatically expanding the capacity to
understand, predict, and affect human behavior.

Josh Klein — Opportunities of the Networked World

Josh Klein finds his greatest joy in the skill called “hacking”—combining unexpected elements to create a result
that works in new and better ways. His rare ability to do that has made him an important advisor to organizations
that include Nokia, Oracle, and Microsoft. His book, Hacking Work: Saving Business from Itself, One Bad Act at a
Time, has been called “the right book at the right time...exactly how we need to save business and ourselves.”

Among the things you will learn from this session are:
» How to use techniques like crowdsourcing, social currencies, and virtual worlds to create new, more
profitable, more collaborative business models with lower costs, greater reach, and deeper customer
involvement;
» How to disintermediate, reorganize, and rearrange the components of any business;
» How to create a workplace that breaks free from old-fashioned models to genuinely engage the
“Millennials” who can supply much-needed new perspectives.



June 2 — Kevin Maney — Trade-Off: Why Some Things Catch On and Others Dont

Kevin Maney is an acclaimed author and award-winning journalist who has interviewed many of the
biggest names in business in a career spanning 25 years. He writes for Fortune, The Atlantic, Fast Company
and other magazines, and he is a former technology columnist and senior technology reporter at USA Today.
His best-selling books include 7he Maverick and His Machine and Megamedia Shakeout. From all this
observation and thought he has developed a simple, compelling framework for understanding the success or
failure of new products and services in the marketplace.

Among the things you will learn from this session are:
« How two conflicting forces—fidelity and convenience—determine the success or failure of new

products and services in the marketplace;
« Why falling in the middle between fidelity and convenience makes success very unlikely;
« How to choose the right strategy, or multiple strategies, to fit your business and your best possible

customers.

Sept. 14 — Lynne Lancaster & Seth Mattison — When Generations Collide

Learn how to leverage a better understanding of the generations into a more compatible, cohesive and
productive workforce.

Combining rich content with savvy business strategies, Lynne Lancaster and Seth Mattison will help you
recognize and bridge generation gaps—whether you are striving to recruit and retain four generations of
workers, win the coming war for talent, or attract multiple generations of clients and customers.

Among the things you will learn from this session are how to:
 Understand the four generations you work with daily.
 Recognize the stereotypes that prevent us from understanding a different generation.
« Identify “ClashPoints®" that cause worker dissatisfaction and attrition.
« Calculate the costs of failing to bridge critical generation gaps at work.
« Communicate effectively with all four generations of staff, co-workers, and customers.




Oct. 19 — Geoff Bellman — Extraordinary Groups: How Ordinary Teams Achieve Amazing Results

Occasionally we participate in a group that inspires us to describe the experience as "powerful” or
simply "wow." Why are some teams described in such exceptional terms, while most are not? What
do extraordinary groups have in common that sorts them from all the rest? What can be done to
create these terrific results more often?

In this session, Geoff Bellman, who co-authored the book Extraordinary Groups , will demystify the
answers to these compelling questions. Among other things, he will:

e Introduce a new approach for creating extraordinary experiences and results in teams
« Identify the key characteristics that define exceptional teams

* Describe the Group Needs Model for encouraging extraordinary experiences and team
success

Nov. 11 — Mark Johnson — Seizing the White Space

Kodak invents digital photography in 1975 but doesn't successfully capitalize on its invention for
decades. Xerox famously devises the mouse, the laser printer, and the graphical user interface but
fails to commercialize any of them. The $2 billion Digital Equipment Corp. spends developing a

. personal computer turns out to be too little, too late.

What makes opportunities like these so difficult to grasp?
Mark Johnson will tell us that the reason is that they often require companies to move far beyond

their core into uncharted territory -- into their white space. The white space is hard to navigate
because so many companies try to go there with the wrong map ... their existing business model.

Among the things you will learn:
* How to turn business model innovation into a managed process and a more predictable
discipline.
A framework for understanding both the core space of your existing business and the white
space you hope to seize.



Dec. 14 — RENEWAL DAY

Kate-Madonna Hindes — Humanizing Social Media

For effective utilization of social media, proficiency in state-of-the-art technology is not
enough. We're only as good as the authenticity behind that technology. At first glance,
thousands of followers on twitter may look impressive, but the conversations and connection's
behind today's best Social Networking tools are exactly what matter most.

Among the things you will learn from this session are:

» How to utilize social media and networking correctly to boost your bottom line ... it's
more than witty banter or press releases.

« How to closely examine your campaigns and address the simple solution to success in
the electronic market ... Authenticity.

« Analytical tools and Best Practices for measuring Social Media success accurately.

Jim Ruprecht — Windward Leadership

Jim Ruprecht, Founder and CEO of Windward Leadership, provides an enlightening and engaging
overview of field-tested lessons for leading durable change in today's political, neurotic, time-starved,
and resource-poor organizations.

Jim's career has been one of leading increasingly challenging transformations: creating new
organizations, renovating under-performing ones, and invigorating ones that have been neglected.

Weaving together helpful analogies, metaphors, and good sense, Jim will:

*Explain complex topics in everyday language.

*Move quickly from a theoretical context to pragmatic issues.

*Share lessons learned applying the counsel of leading experts in leadership and organizational
dynamics.



0 Details

Tuition:

Full Year - $2200 (Includes audio and video recordings, plus written summaries of each presentation)
Single Semester - $1200

Flex 5 - $1625 (Five individual session tickets)

Single Session - $350 each (Includes audio recording and written summary of the session)

Virtual Membership - $1100 (audio recordings and written summaries of each session)

Register:
Online —
Call - 612-617-1075, or fax 612-617-1074.

Times: All sessions are from 8:30 a.m. to 11:30 a.m.
Location: Thrivent Auditorium, 625 4th Ave. S., Minneapolis


http://www.mastersforum.com/

